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FOCUS GROUP PARTICIPANTS =17

e Focus Group #1 (6/1/22 10:00am-11:30am)=1 e Focus Group #4 (6/13/22 11:00 am-12:30 pm) =5
Focus Group #2 (6/3/22 11:00 am-12:30 pm) =4 e Focus Group #5 (6/14/22 6:30 pm - 8:00 pm) = 3
Focus Group #3 (6/7/22 6:30 pm - 8:00 pm) = 4

1. WHAT ARE THE VERY FIRST TWO WORDS YOU THINK OF WHEN YOU THINK ABOUT THE LIBRARY?

e Accessible e Easy e Magazines

e Beautiful (x2) e Fun e Majestic

e Beautiful Building e Gathering Space o Networked
e Book Club e Good Books e New

e Books e Helpful (x2) e Nice

e Common Place e |nviting Place e Resourceful
e Community e [nformation e Small

e Community Resource e |ntimate

e Convenient e Kids’ Room

MISC. COMMENT(S): I like how nice and new it is. Great feeling when you go in. Brightness and
light are really nice. Great children’s room.

2. THE LIBRARY WANTS TO SERVE AS MANY COMMUNITY MEMBERS AS POSSIBLE. WHAT KINDS OF
PROGRAMS DO YOU THINK WOULD APPEAL TO THE FOLLOWING LOCAL POPULATIONS?
COLLECTIONS IDEAS:

e For Seniors:

o Library of Things - Assistive Devices (try-before-you-buy): Large number pad phones,
memory aids, a microphone that can be clipped to a hearing aid that would amplify
sounds (can get from an audiologist).

o Reading glasses for use within the Library in case someone forgets their glasses.

e For Underserved Populations: Multicultural book displays.

FACILITY IDEA: For Underserved Populations: Library building can be intimidating. Make it more
welcoming for new residents and non-English speaking residents.
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MARKETING IDEAS:
e For Underserved Populations:

o

Increase outreach to people with disabilities to inform them of available accommodations
and to ensure they know that they’re welcome at the Library.

Identify “ambassadors” from underserved community groups to help spread the word
about WPL offerings (beyond social media).

Participate in Woburn’s multi-cultural day. WPL used to be present for international
night/multicultural day at the schools (Dory and Andrea).

Outreach with and in the schools is important.

Ask members of underserved populations what they need/want via surveys or other
outreach efforts. Solicit feedback directly from targeted groups.

PROGRAM IDEAS:

e For Families/Intergenerational:

o

o

o

(@]

Loves the idea of programs that bring seniors and children together. (x4)
Adult and children’s book group in which they both read the same book. (x2)

Intergenerational storytimes with seniors reading to kids, like WPL used to do before the
pandemic. (x2)

Cooking classes, crafts, games (x2), movie nights sound fun, and yoga classes.

Mentor Program: Guide children and give them one-on-one attention (thinking specifically
about school science fairs).

Help families meet new people. Offer activities that help families meet other families,
opportunities for parents with young children to meet other parents, especially in outdoor
spaces for unvaccinated babies/toddlers, etc.

Family Day: Organizations come to an event to welcome new residents and share
community information (e.g., what’s going on in Woburn).

Older adults can share financial literacy advice.

e For Seniors:

o

(@]

(@]

More academic learning opportunities and lectures. (x3)
Choir and social groups (Mah Jong, knitting club).
Language classes (e.g., conversational Spanish).

e For Underserved Populations:

(@]

International/Multi-cultural day/night with food/bilingual immersion (x2). Offer a program
to educate people about another culture (e.g., its foods). For example, she wanted to go
to a Greek festival, but it was too overwhelming. She wouldn’t know what to order.

Parents’ Night Out (x2): Work with social safety net groups in towns or solicit donations
for those groups. | | Offer babysitting to encourage attendance by less affluent
community members.
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More events like the Juneteenth Celebration at the Library.

o Host support groups for people with disabilities. For example, a mom of an autistic child
wanted to know if it was okay for her child to come to the Library.

o Offer ESL classes and bring in multi-lingual speakers.
Provide job search support.
Sponsor multicultural book talks.

SERVICES:
e For Seniors:

o Create/maintain a list/directory of community resources (physical therapists, local
companies, etc.).

o Distribute materials at senior/subsidized housing complexes.

o Assist seniors/homebound with running errands (getting groceries).
e For Underserved Populations:

o Offer/facilitate tutoring. (x3)

o Have a resource coordinator on staff or someone who regularly comes in to answer
questions, like in the schools. People don’t know what community resources/services are
available, including what’s offered by the Library. (x2)

Make things more accessible to people with disabilities.
o Offer peer mentoring.

TECHNOLOGY:
e For Families/Intergenerational:

o Lego and robotics (x2): Build something together.

o Take aclass about 3D printing and models. (x2)

o Recruit teen tech volunteers to offer support to adults/seniors.
e For Seniors:

o Help seniors access and sign up for things online.

o Sponsor computer lessons: Pair kids who need to do their YES hours with seniors
(required volunteer hours assigned via schools).

o Offer tech help classes for seniors.

MISC. IDEA(S):
e For Seniors: Offer more things for seniors that the senior center doesn’t or wouldn’t offer.

e General:
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o Expand the Library of Things (x4): Camping equipment, cheap musical instruments,
gardening tools, home repair tools (hand tools), novelty cake pans, sewing machines, and
video game consoles.

Offer food at programs. As soon as you advertise food, people will come.
o Develop surveys to be distributed at schools for kids to take home to their parents.

MISC. COMMENT(S):
e Seniors:
o Not sure what should be offered at/by the Library vs. the senior center.

o Winchester Senior Center offers quality programming, but our Senior Center is not as
good.

e Underserved Populations: Woburn has fewer Black Lives Matter signs than other
communities (unrelated to the Library).

e General:

o Wishes WPL had a toddler storytime instead of just toddler time. Something with more
structure.

o Has trouble getting a spot in storytimes because they fill up quickly. Would like them
more generally available (offer more on more days).

o Offer more programming for slightly older kids (elementary school ages). For example,
bring the Lego group back.

WHAT ABOUT COMMUNITY ORGANIZATIONS AND BUSINESSES? HOW CAN THE LIBRARY BETTER
SUPPORT LOCAL BUSINESSES AND NON-PROFITS IN THE FUTURE?

COLLECTIONS: For Business Community (owners, remote workers, independent professionals): Offer
information/resources on how to start a business: Subscribe to Bloomberg magazine, Barons, etc.

FACILITY:
e For Business Community (owners, remote workers, independent professionals):

o Offer a bulletin board for people/businesses who offer tutoring or similar services to post
their flyers/business cards. (x3)

» Add another corkboard on the main floor for small business use. Downstairs is just for
families and is more kid-oriented.

Offer use of the Library’s meeting and work spaces (conference room et al).

Provide a space where people can go online to work on starting up a small business— free
physical, private spaces they can use in the library.

o Would be good to have a private room for remote workers to have Zoom calls.

MARKETING:
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e For Business Community (owners, remote workers, independent professionals):
o Promote the use of the Library’s meeting and work spaces (conference room et al).
o Sponsor a local businesses’ e-newsletter. Patrons would have to opt-in to subscribe.
e General: Get the word out that the WPL program room is rentable.

PROGRAMS:
e For Non-Profits:

o A program on how to become a nonprofit or maybe assisting those going through the
process.

o Host a non-profit fair day for local non-profits to come to the Library and get a table for a
meet-and-greet fair.

e General:

o Create a platform for community experts to offer webinars or programs to others in the
community.

o More community fairs, like Juneteenth.
o Photography walks, word walks, and activities/lectures to learn about the environment.

SERVICES:
e For Business Community (owners, remote workers, independent professionals):

o Create a (“Library of People”): Maintain a list of people who can provide information
about jobs/industries for people who are looking to get into a new field or to explore the
local business scene (e.g., “help me understand what this job/role/company is like”).

o Create alocal business directory.
Develop a business mentor program.

Offer services that are available for free to non-profits available to for-profit organizations
for free, too (e.g., meeting rooms).

e For Non-Profits: Maintain a directory of local non-profits, so others can get involved.

TECHNOLOGY:

e For Business Community (owners, remote workers, independent professionals): Offer high-quality Wi-
Fi access to the internet, so remote workers can get out of the house.

MISC. IDEA(S): Develop “Big Brother/Big Sister” programs to partner people with those seeking
information/support (e.g., partnering seniors with school children).

MISC. COMMENT(S): For Non-Profits: Not too aware of other non-profits in the area.
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LOOKING FORWARD, WHAT PROGRAMS AND SERVICES DO YOU THINK THE COMMUNITY WILL NEED
AND VALUE THE MOST OVER THE NEXT 5 YEARS? HOW CAN THE LIBRARY IMPROVE ITS PROGRAMS
AND SERVICES?
COLLECTIONS:

e Expand the Library of Things (x4): Grow the Library of Things: Freeze dryer, metal detector,
and cooking tools. | | Create a children’s Library of Things: Toys to be borrowed by
parents/grandparents who won’t need them for a long time. | | Recreation Department offers
snowshoe rentals, but can WPL collaborate or offer them, too? WPL has more substantial
hours than the recreation department and could provide extra hours for pickup. || It would
be great to have things like Legos and games to check out. Would be especially important for
low-income community members.

e Increase/Improve Book Collection (x3): Increase the non-fiction collection. All the books she
reads she needs to get through interlibrary loans (ILL, Minuteman network). | | There are too
many books on the discard shelf. Make better selections regarding what to add to the shelves
to reduce the number of discards. | | Improve the selection of adult and children’s foreign
language books for browsing.

e Add more kids’ toys for use in the children’s room while hanging out. Maybe they were put
away for COVID. She’s okay with waiting until it’s safer.

FACILITY:

e Kids’ Spaces (x2): Be a safe place for kids to come together. | | Have a room kids/teens can
reserve to hang out together and play music (instruments) or play Wii.

e Having a community garden might be nice. There’s a lot of outdoor space for options.
e Put the squishy beanbags back and add other comfier, more cozy seating.

MANAGEMENT AND OPERATIONS:

e Staff (x3): Ensure staff members are more out on the floor instead of behind desks.
Sometimes, the staff looks very busy at the desks, so they’re not approachable. || The staff
could be friendlier. | | Have someone stationed in the Maker Space to offer support vs.
behind a desk.

e Expand the Friends of the Library’s support of the WPL.

MARKETING:

e Improve the promotion of the Library’s current services.

e Add a banner to the website to teach people on how to use the Library’s e-resources.

e Promote how the Friends of the Library group works (what they do, how to get involved)
e Distribute an adult programs newsletter.

PROGRAMS:
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e Adult Program Ideas (x19):

o

(@]

Offer more programs for adults. (x3)

Middle-Aged Professionals: Offer more entertainment and social programs (e.g.,
toastmasters).

Learning new things and meeting new people are equally important elements of the
programs.

Increase maker space programming. Those programs always fill up so quickly. They aren’t
offered frequently enough.

Specific Program Ideas (x13): How to do your taxes/use your tax software (x4) | | ASL for
beginners (x2) | | Bilingual language learning 101 | | Concerts (Wednesday nights) | |
Crafts | | Lectures || Math class (refresher on practical applications) | | Movie nights and
conversation afterward | | Non-fiction book club (previously offered)

e Children’s Program Ideas (x5):

o

o

The children’s area has a great space for outdoor programs. Using that space is good.

Offer More Children’s Programs More Frequently: Increase program availability. Not sure
how best to make this happen (times, dates, audience size, etc.).

Loving the kids’ Spanish classes. Would like to have additional languages offered, like
Portuguese, Italian, and French Creole.

Read with a dog outside.

Library can make field trips to visit kids in elementary schools. The school librarian isn’t
there every day of the week. It’s a way to get elementary kids more familiar with the
Library. Get them while they’re young!

e Teen Programs (x1): Offer more programs for teens.

e Non-Age-Specific Program Ideas (x9):

o Offer More Outdoor Programs (x4): Outdoor yoga | |Book group around the pond | |
Simple sports like badminton, cornhole, etc. || Conduct group meetings by Horn Pond,
even in the fall and spring.

o Increase access to the Cricut. She can’t attend the Cricut programs as currently scheduled.
Summer physical activity program: Log your outdoor hours and tie it into a reward system.
For example, 1,000 outdoor hours to combat screen time.

o Collaborate with the Woburn Rec. Department, which provides a lot of sports
offerings/physical stuff. Would like more academic/artsy options from the Library to
complement the Rec. Department’s offerings.

o Offer programs that are more “science-y.”

o Allow program sign-ups to happen earlier because they forget to come back and sign up
later

SERVICES:

e Home Delivery Services Target Groups:
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Homebound/Nursing Home Residents (x6)

o New parents (x4): While home on maternity leave that would have been a godsend,
especially during the winter as a new mom

o Working People (x2): Middle-aged people who are working and don’t have time to go to
the library | | Would be nice for people who are working during the week, but also some
people need a reason to go outside. In Woburn, the Library is very accessible, but the city
itself is not.

o Misc. (x3): Seniors are an obvious target group for this service | | Deliver Spanish-
language books (to Spanish speakers?) | | Families that only have one car and someone
uses it to get to work so doesn’t have access to a car.

e Home Delivery Services Ideas (x2): Partner with local home healthcare agencies to find
homebound people — include things that need to be printed not just books | | Volunteer
signup for Library materials deliveries and pickup.

e Need to better advertise the ability to submit print jobs to the Library from home.

TECHNOLOGY:

® Increase Tech Classes/Training (x3): Would like LinkedIn Learning, Learning Express
databases | | How to use 3D modeling software for 3D printer | | Basic Microsoft applications
(Word, Excel)

e Offer More Tech Devices (x3): Offer e-readers and laptops for patrons to borrow || A
keyboard attached to a computer for kids to create music | | Laminating machine that’s easy
to use. Could pay recovery costs for the lamination sheets.

e Provide access to 3D modeling software for the 3D printer.

e Expand digital Libby/Hoopla content offerings.

MISC. COMMENT(S):

She didn’t really use the Library before having kids. She would have bought books from
Amazon. But now, she goes to the Library every week.

The Department of Social Services uses the Library as a safe location for parents to meet with
their kids. They use things like Legos. Accommodating this need is a great idea!

Ukuleles are useless. The Library of Things should focus on useful things.
People might not look to the Library for a hiking program.

Pleasantly surprised that the Library would deliver boxes of books during the pandemic.

WHICH OF THE LIBRARY’S ON-SITE OR WEB-BASED TECHNOLOGY RESOURCES DO YOU THINK ARE
MOST VALUABLE OR WOULD BE OF THE MOST INTEREST TO THE COMMUNITY?
MOST USED/VALUABLE/INTERESTING:

Visit Library Website (x7): 3 participants noted they visit the Library website, but don’t use
WPL’s computers or databases.
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Popular Website Features: Reserve museum passes (x5) | | Ancestry.com (x2) | | View
Program Calendar (x2) | | Reserve Books to Pick Up at WPL (x2)

Popular Devices/Resources: Heavy user of Libby (x3) | | Heavy user of Hoopla | | Playaways | |
Likes Wonderbooks.

Place Holds on Books (x2): Orders books from the online catalog and picks them up from the
hold shelf. Then, she will browse and borrow a few more when in WPL to collect her holds.
Likes that she can order books from a lot of different libraries. Not sure all parents know they
can do that. She gets them delivered to Woburn, but sometimes returns items to other
libraries. | | Uses app to place books on hold. Will request a local book after hours to
remember to get it.

Enjoyed kids’ computers (touchscreens, AWE stations). It’s a good way to introduce children
to computers without them having to use her expensive computer—they’re designed for kids.

DIGITAL DEVICES/RESOURCES:

Add/Improve Digital Applications (x4): Would be nice to have an online service that could
read a book aloud to kids with pictures. If it exists, it needs to be marketed better. || Do we
have an application to register for programs? If not, please offer one. | | Add Pronunciator
application (language learning app). | | Need more info about the Libby application. Need
more instruction to set up alerts.

Enable people to print Museum Passes on demand via the website or an application (vs. pick
up/return physical pass to WPL).

How do you access the MLN catalog through the WPL website? It’s hard to browse via the
catalog. Make it easier to browse by genre.

Would use the photocopier in a crunch.
Offer more hotspots.

TECHNOLOGY-RELATED SERVICES:

Home delivery of materials ordered/reserved online would be “extra amazing.”

It’s “kinda silly” not to include the batteries with the Playaways. It decreases accessibility—
assumes everyone has access to/funds for batteries. Provide borrowers with batteries when
lending them.

Would like to be able to reserve times to be able to use the 3D printer independently. He has
submitted designs to the print queue, but the job hasn’t been printed, and no one contacted
him. The Library could require people to take a 3D printer training course before using it
independently.

Let nonprofits use the 3D printer for free.
Increase promotion of digital services (e.g., Rosetta Stone, Acorn TV).

Help parents understand what kids are doing with technology. What apps are kids using to
hide things?
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MISC. COMMENT(S):

It’s easy to limit kids’ screen time by only allowing access to digital devices when you visit the
Library.

Don’t get overly tech-heavy at the Library because tech-minded people already have those
resources. Don’t intimidate the non-tech-savvy people. Keep the tech subtle. Make sure
there’s always a physical way of accessing a resource (when possible) (x4)

Where’s WPL's Facebook page?
Love the Minuteman application for putting books on hold.

Glad that public printers, public computers, and free Wi-Fi are available.

UNRELATED IDEA(S): Expand the museum pass program.

UNRELATED COMMENT(S):

The museums in the museum pass program are too far away.

Museum pass reservations require too much planning in advance.

WHAT TECHNOLOGY DO YOU THINK THE LIBRARY SHOULD FOCUS ON OVER THE NEXT FIVE YEARS?
APPLICATIONS/DEVICES:

Offer Devices for Borrowing (x6): eReaders || External CD drive | | Laptops that can be taken
home || Lend out Cricut | | iPads available to borrow | | Ring lights for Zoom calls | | Nicer
microphones or ergonomic keyboards for patrons to try out before they buy.

On-Site Devices (x3): Gaming and virtual reality equipment to be used for educational
purposes | | Add more laptops and tablets (supply has already been an issue). | | Offer access
to expensive software on public computers or enable people to download it onto their own
computers (e.g., Microsoft Office). Helps job hunters familiarize themselves with applications
and practice with new software, which could be important if a job requires some familiarity
with it.

CLASSES/SUPPORT:

General Technology Training (x4): Library could be a good resource for technology education
around technology — what it is, how to use it, and how to use it safely with kids. | | Cyber
security classes | | Internet safety/privacy classes || Class on ins and outs of Facebook, and
potential dangers

Software Development/Use (x3): Coding classes (python) | | PowerPoint, Excel classes | |
Software training, including Photoshop and Asana

Misc. (x4): Teach older people how to use their cell phones. | | Basic using your
computer/iPad classes. | | Would like to learn about and try virtual reality. | | How to curate
audiobooks and podcasts.
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MISC. IDEA(S):

e Create Space/Room to Take Online Classes/Exams (x2): A quiet space for just one person to
sit in and do an online class, especially for school-aged students. | | A room set aside for use
to take exams online (TOEFL, GRE, GMAT).

e Offer Digital Media Room/Equipment (x2): A podcast creation or Zoom room for patrons to
use | | Space and equipment/applications to shoot/edit video/digital media.

¢ Increase Marketing/Promotion (x2): Hotspots are great. Increase the promotion of the
hotspot. | | Promote Libby more, especially for car trips.

e These trends are expensive, so poll the community on this very specific topic. Would
underserved community members really want these technology-related things?

e The library has shown good judgment so far with the maker space, so continue that path.

e Share remote access to one computer with applications/software of interest—like a terminal
server for shared software?

MISC. COMMENT(S):

e Concerns about Lending Devices (x4): Worried about the logistics of lending out hardware for
people to take home (x3). | | Lending devices out seems sketchy. It doesn’t seem feasible. If
you borrow one, you’re not going to want it for a short period of time. You’re going to want
to keep it. To own it. To personalize it.

7. THE LIBRARY WANTS TO ENSURE THE COMMUNITY’S AWARE OF ITS OFFERINGS. WHAT’S THE BEST
WAY TO PROMOTE OUR PROGRAMS AND SERVICES?
ADVANCE NOTICE/REMINDERS:

e Advanced Notice Timing: 1 Month (x8) | | 2-4 Weeks (x3) | | 2 Weeks (x4) || 1 Week (x1) | |
Sometimes her activities are planned in the spur of the moment. Other times, activities are
planned in advance. There’s no one perfect time to tell her about an upcoming
program/event.

e Reminder Timing: Maybe 1 week or 3 days (x2) | | 2 weeks before an activity.
e Reminder Tools: Email (x3) | | SMS/Text (x2)

e Misc. Reminder Ideas (x3): Send reminders for people to look at WPL’s calendar on the
website (e.g., in a regular newsletter). | | The more reminders, the better. | | Maybe offer a
reminder to sign up for a class.

COMMUNICATIONS TOOLS/PLATFORMS:
e Social Media (x8):

o Facebook (x6): Facebook (x2) | | Facebook is better than Instagram, email, text —in
priority order (x2) | | Woburn-specific Facebook groups | | | would like to find more
information on Facebook.

o Instagram (x1): Instagram doesn’t allow enough information about each event.
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o TikTok (x1): Facebook is for old people. Find something for teens, like TikTok. For
example, here are the hip reads on BookTok this month

o Social media is a good backup, but there are too many platforms out there.

Newsletter (x3): A monthly newsletter is good for communicating with existing Library users
| | Provide a paper newsletter option for those who don’t have access to technology (opt-in
only). | | eNewsletter

Signs (x3): Signage as you drive by and around town || Use signage on the Library lawn that
can be seen as you drive by. It’s a high-traffic area. There’s a bus stop, the courthouse,
Towanda club, senior housing, and Library field. | | Use a signboard outside the Library, like
city hall.

Other (x7): Email (x2) | | Website (x2) | | Flyers in local restaurants | | Text messages
(monthly) | | WhatsApp group | | Word-of-Mouth

MISC. IDEA(S):

Improve the Library Website (x4): Participant doesn’t like the calendar on the Library’s
website. It doesn't work well on cell phones. (x2) || The website is outdated. It would be
worthwhile to update it. It’s important that it’s easy to navigate. | | The website calendar is a
little annoying to access. The way it displays isn’t the best. She hates retyping her information
into each program registration.

Share all the information equally on all platforms (x2).

It would be good to receive notifications for the whole month at a time. That’s more
important than a full month’s notice. For example, announce all of July’s activities, all of
August’s activities, etc. at once.

Keep text messages simple. Just share a link to the calendar for all age groups with no
filtering. For example, “Here’s the Library’s calendar for July” and a link.

Advertise with the downtown businesses (e.g., put up flyers around town).

MISC. COMMENT(S):

The director sent the right number of emails reminding us about today’s focus group, which is
a good example of when and how many reminders to send.

A participant said she hates mailers.

The sign identifying the Library itself is inaccessible. The old-fashioned lettering is hard to
read. It’s hard to know what this building is.

The Jenks Center (Winchester Senior Center) sends out a monthly paper newsletter plus a
digital newsletter every other week.

UNRELATED IDEA(S):

Strengthen Library/School Relationship (x2): Cultivate stronger partnerships with the
schools. For example, the Library should attend school open houses. || Increase
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communications between Library and schools so kids can tell their parents what’s happening
at the Library.

Develop a process to accommodate on-the-spot (off-site) library card sign-ups.
Restaurants might be able to connect the Library to foreign language translators.

Offer programs introducing people to social media platforms. Teens could help with these
programs or help create videos.

UNRELATED COMMENT(S):

A participant enjoyed Samantha Stone’s show in which she profiled individual Library staff
members. Continue with regular interviews and plugs for Library offerings.

Prefers maker space programs vs office hours for independent access/use.

Doesn’t like waiting to register for programs that have already been announced, especially for
adult maker space classes. Open registration when the Library announces the program.

ARE THERE ANY BARRIERS TO SERVICE—THINGS THAT IMPEDE YOUR ABILITY TO RECEIVE THE SERVICE
YOU WANT OR NEED FROM THE LIBRARY?
COLLECTIONS:

Wait Times for Books are Reasonable (x6): Wait times for reserves are good. (x3) | | There
have been improvements in the response speed for book requests and notifications. | | Wait
times are mostly reasonable. Understands that not all books will arrive quickly, so you order a
lot, so something’s always coming. | | Some books take a long time, and the kids are no longer
interested in the topic by the time she receives them. Sometimes, the books come in all at
once or none at all, but mostly it’s a good selection of books and decent turnaround times.

e Misc. (x2): Add Dewey Decimal System descriptors to the ends of the shelves/aisles. | | Grow
the foreign language collection.

e Related Comments:
o “Yay” for going back to Dewey Decimal system.
o What are “speed reads”?

FACILITY:

e Improve Signage/Wayfinding (x5): There’s no signage in Spanish. Not sure what other

languages are spoken in Woburn, but multi-lingual signage would be good. || In the
Children’s Room, it’s better to use icon/picture-based signage rather than words. | | Needs
more advertising/signage for where’s the Children’s Room from within the Library and from
the parking lot. It’s good for autistic kids’ parents to know they can use the back entrance
without going through the main entrance. Would park in a different spot depending on which
entrance, so good to know from a sign ahead of time. || People who used to use the old
library still default to that front door. Need more outdoor navigation signage. | | Provide a
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large “accessibility board” using large fonts for people who are non-verbal, like a mood board
that highlights activities. They’re going up around playgrounds now.

e Enhance Parking (x2): Handicap spots are too far away from the Library | | Add parking
spaces for 15-minute use for quick drop-offs/getting to the book drop.

e Improve Study Room Reservations (x2): Booking and using the study rooms are problematic.
They’re tedious to book, they had to wait too long to pick up the key, and someone barged
into the room during a meeting once, which made them feel like they don’t have privacy. | |
It’s not immediately clear that you must reserve the study rooms ahead of time.

e Relocate the welcome desk at the back entrance, so you’re not disturbing anyone when you
come in.

e Related Comments:
o Very inconvenient when the elevator was broken!
o What’s the deal with the ramp thing by the rear entrance (staff area entrance)?

o “It’s asin to have the upstairs of the old building not used. Why should handi-capable
suffer because it’s not accessible?”

Like the two entrances.
It’s so much better than it used to be — especially the Children’s Room.
Signage is good.

o O O O

Compared to the old building, the facility is good!

MANAGEMENT AND OPERATIONS:
e Expand Hours (x8):

o Add Sunday Hours (x6): Wish there were at least some Sunday hours (x2) | | Want Sunday
hours | | Could open later on a weekday to accomplish this. | | Sundays except through
the summer | | Sundays would be nice, even if it’s just for a couple of hours (10-1). Knows
it’s a funding issue.

o Wish Library would open at 8:30 am or 8:45 am vs. 9am, because it works out for her kids’
school drop-off times (she feels this may be unique to her).

o The hours are better than they used to be, but the Library should stay open on Saturdays
in the summer and be open on Thursday evenings.

e Are staff members available to act as translators? Make it known if they are.
e Related Comments:

o Glad we’re open on Saturdays and until 9pm. (x2)

o Library’s service is convenient, friendly, helpful, and timely.

o Staff is very helpful and always around when needed. They’re very kind.

PROGRAMS: Adjust Children’s Programming Times (x4): Offer programs a little earlier in the
morning. 11 am is nap time. 9:30 am is perfect. It provides time to look at books and go to the
activity. | | Children’s programming schedules often conflict with sports schedules. It’s good to
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repeat programs at different times. | | Offer more older kids’ programs in the evening. | | Offer
school-age programs during the day for people homeschooling their children

TECHNOLOGY:

e Improve the Website (x7): Website is not accessible by cell phone. (x2) | | Events on the
website calendar are hard to find, even with the filters. (x2) | | It’s too hard to navigate the
website. They don’t know what questions to ask to find what they’re missing. | | Rotate the
highlights of the Library’s services, like the “get to know the librarians” displays. Not everyone
is comfortable asking for clarification. | | It would be helpful if we could see the images of the
book when you look up a book online. in your patron record, or in email notices. The images
are too small or blurred.

e Enhance Libby (x2): Libby’s wait times are okay but could be better. || Wish there were more
audiobooks available with Libby.

e Related Comments:
o The website layout is easy to navigate. It’s straightforward. (x2)
o Generally satisfied with the website, but mostly doesn’t use it regularly.

HOW IMPORTANT IS IT TO HAVE A GOOD LIBRARY IN OUR COMMUNITY?

e Very Important (x20): The Library is critically important. It provides access to information and
resources and makes it a more appealing community. It’s a good reflection on the school
system (x5) | | The Library is very important in the community—vital (x3) | | Having a good
library is 100% not negotiable. The community needs a good library. (x3) | | Thinks it’s very
important to have a good library in the community (x2) | | It’s a big thing to teach kids to read
for the pleasure of it. | | Can’t say enough about how important it is. This question has
already been answered by the community during “The Incident” (WPL challenges experienced
a few years ago). Was a factor when deciding to move to Woburn. | | Having a good Library is
especially important when you have children. || The Library is the heartbeat of the
community. | | Libraries offer access to help. The library is a starting point in any community;
it’s just as important as the schools and fire department. | | The Library should be a selling
point for the community. | | It’s great to have a place for kids and teens to go. Not bad for
adults, too.

e Offers Access to Education/Information/People (x7): It's books and information, not just all
the fun toys. | | It provides a connection to the community—a way of accessing people. || You
don’t have to contact social services; you can just find people there. People who need help
aren’t going out to find it. The Library is a good, centralized place to figure out where to go.
It’s not intimidating. | | It’s a useful resource if you know how to use it. | | Offers communal
space—fosters “We’re all in this together” feelings. | | It supports the social safety net || WPL
is located near the post office. It connects the community physically by location.

COMPARED TO OTHER TOWNS’ LIBRARIES:
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e The Children’s Room is amazing. It’s good that it’s new and not too small. Not quite as nice as
Medford’s new library, but better than Somerville’s.

e We're offering a lot less than other libraries. Hopes it’s not a fiscal issue.

e WPL is much better compared to other countries’ libraries. One participant’s native country
would have multiple smaller libraries with each library specializing in one topic (nonfiction,
comics, fiction, etc.), and it was never sufficient.

e Waltham has a better selection of foreign language books.

e Reading’s library is a good example of a library with a good-sized non-fiction collection

e Libraries around here set a very high bar compared to elsewhere in the country.

e WPL keeps up with nearby libraries, despite the low taxes. The difference in
programs/services offered depends on the size of the facility, which is also relative to the size
of the service area. We keep up proportionally.

IDEAS:

e Collections: Would like to see seed library/exchanges.

e Management and Operations: Staff is very important. Value them. They make all the
difference.

e Marketing: It's free! Hit on this idea a little more. Not everyone realizes this, especially if you
don’t use libraries regularly or you’re from another country (x3)

e Marketing: It's a safe space. Make this clearer, especially for immigrants who might not know.
(x2)

e Programs: Offer education programs and materials on local services and diversity.

e Misc.: Alibrary should be a place where you can get a free college education. She wants a
well-rounded library where people can take out books to study.

COMMENTS:

e Collections: Books have become a calming thing for her child with ADHD.

e Collections: It’s so frustrating to buy a book and find out it’s bad, so yay! libraries.

e Facility: Love the beautiful exterior and expect the interior to match. It didn’t 10 years ago,
but it does now.

e Facility: It's nice to have such a historic building; it’s part of living history.

e Technology: Feared that the Library would become focused on technology-only. Thrilled that
it’s not happening.

e Misc.: Seems like things are better now than during the Library’s administrative chaos

experienced a couple of years ago.

10. WHAT ISSUES NOW FACING THE TOWN DO YOU THINK MAY IMPACT THE LIBRARY?
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e Changing Demographics (x6): New residents find it hard to break into the community because
it’s so tight knit. It’s challenging to feel like you're part of the group. Can the Library be a place
where people can become a part of the community? Or let’s not have this feeling when we’re in
the Library. It's a place to comingle and integrate (x3) | | Local demographics are changing. | |
Rumor has it Woburn has an older, entrenched population and new people are not entrenched
locals. That can disrupt things. | | Outreach needs to step up.

e Development/Growth (x3): Woburn is growing. There’s a lot of building and population. | |
There’s a lot of new housing going up (big apartment buildings), which has some Woburnites on
edge. The Library can help everyone recognize that the influx of new people can be a benefit to
the community. The Library should engage the new communities moving here. || Woburn is a
suburb but is growing due to easy access to 93/95. It's becoming more expensive to live here.

e Economic/Financial Challenges (x3): Different public services in Woburn compete against each
other for finite funding. | | Every time there’s a mayoral election, we hear that the mayor’s
office doesn’t fund the Library enough. | | Fiscal conservatism in city hall is affecting the Library.

e Ever-Changing Technology (x2): There’s an increased emphasis on technology these days.
Librarians must be one of the fastest-changing jobs. Librarians must keep up. That’s where the
young people and the world are. Often, libraries are too entrenched in traditional offerings;
they’re “old school.” | | Must adapt to new technologies and trends.

e Be Flexible/Adaptable (x2): Avoid becoming “Book museums”. | | Keep pace with nearby
libraries, like Cambridge and Watertown.

¢ Enhance Safety/Disaster Preparedness (x2): Have a disaster response plan for any natural
catastrophe. | | Develop a better plan in case of another shut down, like COVID-19. Winchester
response was much better.

e Misc.: A participant expressed concern regarding city hall having direct control over the Library,
especially since the trustees are not elected. | | Resolve residual issues experienced with the
Friend’s group by the previous director. Always a hot topic during election season. || The
Library has 75% fewer staff than it should for the community’s size. City leaders don’t always
see this. Their mentality: “if we give everything away for free, how can it be worth anything?”
| | Children aren’t reading as often. They just want to play video games. | | Be prepared to
oppose to book banning of the classics.

11. WHAT ELSE CAN THE LIBRARY DO TO SERVE WOBURN BETTER GOING FORWARD? WHAT ADVICE DO
YOU HAVE?
COLLECTIONS:

e Add Fidget Toys (x2): Need more cool toys in the children’s room—not baby toys but toys
good for 9-year-olds, like fidget toys. || Something for fidgety kids or other adaptive tools for
neurodivergent kids or kids with ADHD.

e Misc. (x2): Offer kids preparing for college more materials on how to find scholarships,
general college prep info., understanding financial aid forms, writing essays help, etc.. | |
Grow the Library of Things.
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FACILITY (x2): Need a good playroom. | | Need more couches in children’s room.

MANAGEMENT AND OPERATIONS:

e Share Strategic Planning Feedback Results (x3): How will we be promoting the results of
these focus groups and the strategic plan? Might be interested in attending a program or
community meeting or read about it in the newsletter. (x2) | | Focus group members would
like to know the results of these meetings.

e Misc. (x3): Offer volunteer opportunities for kids and teens. Could be tagging books, packing
and delivering books to nursing homes, learning the Dewey Decimal System, etc.. The
younger we get kids into the library, the better the lifetime library habit and better chance to
turn them into readers. | | Conduct ongoing community focus groups and open forums to
solicit community feedback. | | Make it easier to donate books.

MARKETING (x3): Do more marketing, even if it’s simply promoting that the Library exists. | |
Increase outreach activities. | | Reach out to teens to learn how to retain them as library users or
readers, even if they’re library users as kids.

PROGRAMS:
e Offer more zoom/online activities. (x2)

e Misc. (x7): Bring them in with the guitar program and keep them there with the maker space.
| | Use the Library lawn for more outside programming where activities can be seen on the
street to garner public interest. | | Offer online cooking classes (e.g., international cuisine) | |
Arts and crafts fair | | Deliver programs geared towards neurodivergent people and
community members with disabilities. | | Offer more things to do at the Library, so people
don’t just go to check out a book. | | Offer kids preparing for college more programs on how
to find scholarships, general college prep info, seminars, understanding financial aid forms,
writing college application essays, etc.

SERVICES: The participant would like a physical book sale to come back—something larger than
the bookshelf on the ground floor. Perhaps use town storage facilities?

TECHNOLOGY (x3): Create a virtual billboard/interactive online space for residents to
post/exchange services exchanges—not on social media, but on our own website. | | Translate
the website be translated into other languages | | MLN should partner with university libraries to
expand the inter-library loan collections.

COMMENT(S):

e Staff (x3): Support the staff for what they’ve gone through over the last few years. They're
doing a great job, and they probably don’t hear that often enough. | | One staff member in
the children’s room runs all the groups/activities and is the most amazing librarian. She’s
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probably the youngest and has the least seniority. It creates an awkward dynamic when
interacting with the other children’s librarians because they’re not as approachable and they
don’t appear to work as a team. It’s a very different experience going when she’s not there.
She would pull aside and save books for the participant’s kid without being asked, and none
of the other librarians do that. They’re not unfriendly, just too reserved for a children's room.
| | Some librarians wait for you to come to them instead of being outgoing. They only answer
the exact question that’s asked and take no extra steps to share additional information or
resources.

Her husband got up and read during a storytime. They really enjoyed that experience.
Libraries should be a place where you feel good and just hang out and read.

She misses the personal contact of a librarian checking her books in and out. Then again, she
missed the card catalog too.
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