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WOBURN PUBLIC LIBRARY 

COMMUNITY INTERVIEWS  
SUMMARY REPORT 2022 

 

INTERVIEW INTERVIEWEES = 7 
• Interview #1 (5/23/22 9:00 am – 10:00 am) = 2 
• Interview #2 (5/23/22 11:30 am – 12:30 pm) = 2 
• Interview #3 (5/24/22 11:30 am – 12:30 pm) = 1 

• Interview #4 (5/24/22 11:30 am – 12:30 pm) = 1 
• Interview #5 (5/25/22 11:30 am – 12:00 pm) = 1

 
1. WHAT ARE THE VERY FIRST TWO WORDS YOU THINK OF WHEN YOU THINK ABOUT THE LIBRARY?

• Accessible 
• Awesome 
• Beautiful 
• Books 

• Community 
• Education 
• Historic (x3) 
• Information 

• Research 
• Resource (x2) 

 
MISC. COMMENTS:  

• The Library building successfully merged the new areas with the old. 
• Love the Library! 

 

2. THE LIBRARY WANTS TO SERVE AS MANY COMMUNITY MEMBERS AS POSSIBLE. WHAT KINDS OF 
PROGRAMS DO YOU THINK WOULD APPEAL TO THE FOLLOWING LOCAL POPULATIONS? 
FACILITY IDEA: Play music in the Children’s Room. 

 
MANAGEMENT AND OPERATIONS IDEAS:  
• For Seniors: Librarian support to access history and genealogy microfiche, newspapers, etc. It 

can be intimidating to research independently. 
• For Underserved Populations:  

o Identify underserved groups and those not using WPL. Then, identify potential trustees to 
represent these groups. 

o Cultivate relationships with additional potential trustees who can represent new 
demographic groups. 

 
MARKETING IDEAS:  
• For Families/Intergenerational: Target parent groups with children during educational 

transitions. For example, for parents of kids entering kindergarten or middle school, offer a 



2 Woburn Public Library – Community Interviews - Summary Report 2022 
 

parents’ panel discussion to orient/mentor other families and discuss what WPL can do to 
help ease the transition. 

• For Seniors:  
o Strengthen Collaborative Relationship with the Senior Center (x4): People who run the 

Senior Center are very good friends with many community members. Meet with the 
Senior Center leaders to discuss how the Library and Senior Center can best support each 
other and the community. || It’s important that the Senior Center and Library work 
together to identify services seniors need (e.g., reading clubs). || There’s some overlap 
between the Library and the senior center. They could work together to streamline their 
offerings for seniors and avoid duplication. || A WPL representative can go to the Senior 
Center and discuss what’s available for seniors at WPL. 

o A lot of information about Library offerings isn’t in the newspaper, so focus on delivering 
seniors information about what’s available at WPL. 

• For Underserved Populations:  
o Provide Basic/Introductory Library Info (x5): Document and share “here’s how to get a 

Library card” and how to use it. || Provide information regarding how people can get to 
the WPL. || Introduce immigrants to the concept of what a public library is. They may not 
be familiar with public libraries and all the free resources they offer. || Many people are 
intimidated to visit the WPL because they’ve never been there. They need Library 
orientation information. || Some kids may not home quiet spaces or the devices 
necessary to study. Offer information regarding the Library’s study resources (e.g., how to 
get on a computer). 

o Increase Outreach (x4): Reach out to the Housing Authority. Send info via the Housing 
Authority (how the WPL can help them). || Reach out to try to bring on different groups 
in town into the Library. || Partner with other groups who work with these populations to 
develop mutually beneficial programs and services. || Conduct focus groups/small group 
discussions with target groups. 

o Strengthen Partnership with Schools (x3): Partner with schools and other local 
organizations to share physical resources. For example, offer WPL programs in school 
auditoriums and have school/community groups use WPL meeting rooms for 
activities/events. || Send monthly flyers/notices about Library’s news and upcoming 
activities home with school children. || Making WPL all resources info available to the 
Family and Community Engagement Liaison for Public Schools so she can share (e.g., 
homeless community members). 

o People may not have a computer, so they can’t receive emails. Promote WPL’s offerings in 
other parts of the city (e.g., church community bulletin boards). 

o Find out if WPL can leverage the city’s automated reverse 911 phone system to announce 
WPL offerings via text or announcement phone calls. 
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PROGRAM IDEAS:  
• For Families/Intergenerational: 

o Arts & Crafts (x4): Seniors can help young people with art projects. || Make-and-Take 
programs. || Art activities by age groups. Young people have lacked art instruction during 
COVID, so art activities would be great. || Book club with an activity. You read the book, 
visit the Library to get a craft to bring home, and then do the craft. 

o Offer themed programs, like holiday-related activities. 
o Offer programs with small doses of local history that appeal to kids and their parents. 
o Coordinate a walk around Horn Pond for grandparents, parents, and children. 
o Deliver off-site programs highlighting what the Library offers (e.g., at schools). 

• For Seniors:  
o Art (x2): Many seniors need to relax, and art can help them. Offering art activities can 

help alleviate stress. || Be a place where seniors can go to draw or paint. 
o Misc. (x4): Book clubs || Coffee talk || Financial management information || Knitting 

• For Underserved Populations:  
o Offer Off-Site Programs (x2): Conduct storytime at the pool; it’s next to a large housing 

project. || People in lower socioeconomic groups may not be able to get to the WPL (e.g., 
no car or access to public transportation). Bring programs to them. Get out into the 
community.  

o Offer storytimes for adults with disabilities. 
o Have existing diversity-based events but can expand them (Juneteenth event). 
o Help people understand other cultures (e.g., Juneteenth). 
o Help people understand and appreciate/value diversity. 
o Sponsor Indian-based events/activities. 
o Offer ESL classes. The Recreation Department gets frequent requests for them. 
o Provide topical speaker series that address the needs of underserved populations. It could 

also interest/educate the general community about their challenges. 
 
SERVICES:  
• For Families/Intergenerational: Have a bus stop at the WPL.  
• For Seniors: Provide Transportation to WPL (x2): Many seniors struggle with transportation. 

Offer them rides to visit the Library. || Offer transportation from the Senior Center to WPL. 
• For Underserved Populations:  

o Provide Off-Site Access to WPL (x5): Bring books to people. For example, go to the Food 
Pantry and give old books away. || Bring the WPL to these communities. For example, 
offer a mobile Library card sign-up service—give out library cards at other locations. || 
Offer Library card sign-ups in the community, like Library “pop-ups” (e.g., next to a large 
housing project). || Underserved populations may lack transportation to the WPL. Go to 
them. || Some lower socioeconomic groups may not have access to the WPL or books. 
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o Identify things the WPL can give physically to targeted underserved populations. 
 
TECHNOLOGY:  
• For Seniors:  

o Offer technology classes (x2): Social Media (Facebook for dummies, social media for 
dummies) || How to use technology (How to FaceTime, Phone and iPad training, How to 
take photos, How to set up a Zoom meeting) 

o We need more microfilm machines. Currently, there’s only one. 
o Provide support and instructional guides for using the copy machine. 

 
MISC. IDEAS:  
• Consider Additional Underserved Populations:  

o People with Disabilities (x3): Children and adults with disabilities. || Adults with 
disabilities is likely one of the largest underserved groups. There aren’t many 
resources/activities offered after they age out of school. || People with physical 
disabilities find it difficult to go and enjoy the WPL, so go to them. 

o Veterans (x3): Veterans are a group we don’t want to overlook. || A lot of veterans need 
outreach; they’re struggling. || Offer books and programs that involve veterans (e.g., 
medal of honor recipients as speakers)—show interest in them. 

o South Asian (Indian) population 
• WPL experienced some issues with lifetime terms for trustees. Continue phasing all trustees 

to staggered 3-year terms. 
 
MISC. COMMENTS: 
• Family Activities (x3): The more programs we can offer families, the better. It will go a long 

way toward getting more people to visit and use the Library. || The community provides a lot 
of activities (e.g., town concerts) that bring families and different age groups together. || 
Families want to get out and do things again. Library Park has many things going on (World 
Fest, Winterfest). 

• Loves the physical space in the Library. 
• In this current climate, people focus too much on the negative. They need to appreciate the 

good. For example, a few challenging people on the road when you’re driving can impact your 
mood. However, most people are cooperative, respectful drivers. The Library can help bring 
people together. We’re all fighting for a better life. We’re all in this together. 

• She can’t think of any additional program ideas for seniors. The senior center offers a lot. 
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3. WHAT ABOUT COMMUNITY ORGANIZATIONS AND BUSINESSES? HOW CAN THE LIBRARY BETTER 
SUPPORT LOCAL BUSINESSES AND NON-PROFITS IN THE FUTURE? 
FOR LOCAL NON-PROFITS:  
• Increase Collaborations (x3): Collaborate w the Boys and Girls Club. The Boys’ Club is more 

education-focused now than in the past, and they have a brand-new facility. Collaborate on 
events. Perhaps WPL can offer events at the Boys Club facility. || Bring diverse community 
organizations together to discuss how they can help each other (e.g., cross-promotions, share 
info, sample artsreadinginc.org). || Be open-minded and willing to work with different 
groups. 

• Attend/Sponsor Events By/For Local Organizations’ (x2): Attend community events that 
attract multiple local organizations. Get a table to promote WPL’s offerings and increase 
awareness. || Organize or host community events that attract numerous local organizations. 
Offer the organizations a table where they can promote their offerings and increase 
awareness (e.g., hold an event on the WPL’s front lawn during good weather). 

• Increase access to the history collection materials. 
• People want to get together. Bring different kinds of people and organizations together. 

 
FOR BUSINESS COMMUNITY (business owners, remote workers, independent professionals):  
• Increase Promotion (x3): Promote the use of WPL’s meeting space to remote workers and 

businesses. || Provide information regarding what WPL can offer businesses (e.g., A/V 
equipment). || Promote the rental of meeting space for businesses. 

• Offer a small business program: Introduction to Running Your Own Small Business. 
• Remote workers may not have formal work spaces and can’t afford to rent space. The Library 

can offer them comfortable work space. 
• WPL serves as a hub for some independent professionals. Offering devices and meeting 

rooms would be helpful. 
• Collaborate with the Chamber of Commerce. Get input from the group regarding small 

business owners’ needs. 
 

ADDITIONAL GROUPS TO TARGET:  
• Connect and collaborate with the Council for Social Concern (e.g., WPL space for monitored 

family visits). 
• English Learners Parent Advisory Council of Woburn (ELPAC) 
• PTOs at each of the elementary and middle schools. Encourage them to have their meetings 

at WPL. Offer childcare to read to kids during meetings. 
• Special Education Parent Advisory Council (SEPAC)  
• Social Capital, Inc. 
• Woburn Business Authority (WBA) 
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• Woburn Community Education Foundation (WCEF) 
 

UNRELATED COMMENT: The staff needs to like people—to be helpful. This hasn’t necessarily 
been the case with staff in the past, but things have significantly improved. 

 

4. LOOKING FORWARD, WHAT PROGRAMS AND SERVICES DO YOU THINK THE COMMUNITY WILL NEED 
AND VALUE THE MOST OVER THE NEXT 5 YEARS? HOW CAN THE LIBRARY IMPROVE ITS PROGRAMS 
AND SERVICES? 
SUPPORT OUTDOOR ACTIVITIES: 
• Provide Access to Outdoor Activity Equipment (x6): Collaborate with Recreation Department 

to offer equipment rentals (e.g., snowshoes, kayaks). || Sports equipment would be of 
interest (frisbees, soccer/basketball balls), especially since they are so close to the playing 
fields. || These types of services would definitely be of interest. || The Recreation 
Department appears to cater primarily to kids, so offering similar access to outdoor activity-
related equipment for adults would be good. || If someone can’t afford sports-related things, 
having access to equipment would be awesome. || Would need to be careful about the 
items’ safety of things shared with the public (e.g., COVID contamination). 

• Offer Outdoor Programs: 
o Hiking (x3): Take people on hikes || Host local nature walks to learn about local flowers, 

fish, wildlife, etc.. || Hiking would be great, like a hiking club. 
o The Recreation Department appears to cater primarily to kids, so offering similar outdoor 

activities for adults would be good. 
o Support Fishing Derby Day. 
o Do yoga classes down at Horn Pond. 
o Offer gardening classes.  
o Assist with spring clean-up or targeted area clean-ups. They’re great volunteer initiatives 

that support the community. 
• Offer a program that includes reading sports-themed books. Then, walk to the field to play 

the sport (e.g., pickleball). 
• Offer programs regarding sportsmanship. 
• The city should set up some areas for people to play basketball. 
• Connect with some of the gyms and running clubs. 

 
DELIVERY SERVICES: 
• Target Groups: 

o Seniors (x5): Seniors (x2) || Delivery services would be good for the elderly and people 
without a car or access to public transportation to the WPL. || Seniors (Campbell St.) and 
assisted living facilities (Rightview) || Especially important in the winter because seniors 
don’t want to come out, especially at night. || Some elderly can’t get out of their houses 
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o People with Mobility Challenges (x3): People with mobility challenges would benefit from 
delivery services. || Seniors aren’t necessarily in need of delivery services. It should be 
focused on those with mobility issues. || People with recent surgeries. 

o Homebound (x2): Great for homebound || Homebound may be able to pick them up but 
not drop them off. They may not borrow materials because they’re concerned about late 
fees. 

• Coordinate Delivery Services with Local Organizations (x2): Collaborate w school librarians to 
coordinate deliveries of books/resources regarding topics taught in school (e.g., animal 
adaptations). || Senior Center and WPL could partner to offer delivery services. The Senior 
Center has three vans. 

 
MISC. IDEAS:  
• Marketing: Ensure the community doesn’t take the Library for granted. WPL should always 

reinforce why it exists. 
• Marketing: Encourage people and organizations to use the WPL meeting rooms for activities 

and events. It will bring more people into the Library. 
• Marketing: Promote the fact that the Library offers more than just books. Increasing the 

community’s awareness of the Library’s offerings is essential. 
• Programs: The Library is such a historic building that it has a responsibility to live up to 

respect and pay homage to the Winn family donating it. Educate people about the historical 
significance of the building. It’s the foundation of Woburn. All should respect it.  

• Services: There should be a shuttle stop at the Library. 
• Services: Send reminders to help people avoid late fees. 

 

5. WHICH OF THE LIBRARY’S ON-SITE OR WEB-BASED TECHNOLOGY RESOURCES DO YOU THINK ARE 

MOST VALUABLE OR WOULD BE OF THE MOST INTEREST TO THE COMMUNITY? 
MOST VALUABLE/INTERESTING TECHNOLOGY RESOURCES:  
• The interviewee is unsure how much access adults have to technology at home. It may mean 

they need access to technology at WPL. 
• The interviewee often reviews the Library’s online collections list before going to WPL to 

access them. 
• A lot of people are interested in learning about applications like Word, Excel, and Adobe 

Photoshop. 
• The makers space offered a lot of interesting presentations and access to devices like the 3D 

printer (“incredibly awesome!”). 
 

NON-USAGE REASONS:  
• Neither interviewee uses the Library’s technology resources. A lot of people have them at 

home. Most families don’t need them. 
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• One interviewee was too busy during the pandemic; she hasn’t been able to focus on new 
resources. 

• He thinks he should probably review them more often but hasn’t had time. 
• An interviewee doesn’t use the Library’s online services that often, but is aware that many 

interesting services are available. 
• She doesn’t need them, so she hasn’t used them. 

 
MISC. COMMENTS: 
• Don’t let kids just focus on technology. Encourage them to go outside.  
• It sounds like WPL has the community’s technology needs all covered. 
• Director is empowered to manage the website and the rest of the technology resources 

independently. 
 

UNRELATED IDEAS:  
• Photographs and History-Related Materials (x3): WPL has a wonderful photography 

collection. It should have a monthly photo exhibit. || WPL has a lot of photography and 
historical documents to show/display for the public. || Display architectural documents of the 
building. 

• Enhance promotion and collaboration with the schools and recreation departments to help 
share information about the Library’s programs and services with the community. 

 
UNRELATED COMMENT: The community isn’t aware of museum passes. 

 

6. WHAT TECHNOLOGY DO YOU THINK THE LIBRARY SHOULD FOCUS ON OVER THE NEXT FIVE YEARS? 
CHANGING INFORMATION NEEDS/INTERESTS:  
• No one’s reading the newspaper. Develop communications that cater to people’s shorter 

attention spans. 
• Use Facebook (sunsetting), Twitter (re-emerging), and TikTok to share news. 
• Create brief videos to attract and engage more teens and young people. 
• Use the Constant Contact e-newsletter application. 
• Send emails to people based on their specific interests. For example, adults who don’t want 

info regarding kids’ offerings won’t receive them. 
APPLICATIONS/DEVICES:  
• Increase availability of Wi-Fi hotspots for borrowing. 
• People might be unlikely to borrow a computer for fear of damaging it, so using computers 

on-site might be more appealing. 
• Offer devices for kids to do homework on. 
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• Families borrow Chromebooks thru schools and get instructions on Google classrooms, so 
they may not need devices from the Library. 

• Offer access to technology devices/services to those who can’t afford to purchase their own. 
• The interviewee is amazed by how many people don’t have access to computers. The Library 

should have computers on-site that people can use. 
 

CLASSES/SUPPORT:  
• People need to learn how to use different applications that offer ways to make life easier 

(e.g., financial and scheduling applications). 
• Teach people how to use technology judiciously. 
• He is interested in learning more about using drones. 
• People might be interested in learning how to use video cameras and edit videos. 
• An interviewee wants to learn about forward-thinking alternative energy topics (e.g., electric 

vehicles, solar energy). 
• Provide instructions regarding how to conduct online research. 
• Technology is getting more complex. Older people need more support/instruction. 
• Share information about article intelligence (AI) and robots. Present the pros and cons (e.g., 

how governments use it/them). 
• It’s increasingly important for people to stay informed about current technologies, so they 

can implement and use them effectively.  
• Offer parents programs to help them understand social media and internet safety. 
• Offer some fee-based technology courses. 
• Present coding classes for children. 
• Offer website-building classes for kids. 

 
MISC. IDEAS:  
• Develop a WPL game for young people to use (e.g., a word search game, “Where in Woburn is 

X?”). 
• Collaborate with technology companies to provide increased access to technology resources 

and devices. For example, connect with a company with 3D printing that can provide 
instruction and access to their devices. 

 
MISC. COMMENTS: 
• The last director was overly focused on technology, so the Library should avoid getting overly 

focused on technology. 
• One interviewee isn’t a technology-focused person. 
• WPL has a great makers space. 
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• It’s increasingly important for people to stay informed about current technologies, so they 
can implement and use them effectively.  

 

7. THE LIBRARY WANTS TO ENSURE THE COMMUNITY’S AWARE OF ITS OFFERINGS. WHAT’S THE BEST 
WAY TO PROMOTE OUR PROGRAMS AND SERVICES?  
ADVANCE NOTICE/REMINDERS:  
• Advanced Notice Timing: 4-6 Weeks (x1) || 1 Month (x1) || 3-4 Weeks (x1) || 2 Weeks (x2) 

|| 10 days (x1) || 1 Week (x2) 
o Families need one month’s advance notice during the school year and more time during 

the summer. 
o One month in advance for new programs, but a series (e.g., 1st Wed of the month) is 

easier to block off on the calendar. 
o People without kids need two weeks’ advance notice. 
o Announce activities at least ten days before the date the event is scheduled.  
o For smaller events, one week may be enough. 
o Seven days is an optimal advance notice. 

• Reminder Timing:  3-4 days before an activity (x2) 
o Remind people three days before.  
o Postcards are effective reminders 3-4 days in advance. 

 
COMMUNICATIONS TOOLS/PLATFORMS: 
• Social Media (x2): Use social media beyond WPL’s Facebook page (e.g., several Woburn 

community pages). || Good on Facebook, Twitter, Instagram 
• Post on Website (x2) 
• Put a sign outdoors on the main road (e.g., a digital sign on Pleasant St.). 
• Most people like receiving news/announcements via text message. 
• Email or postcards are effective reminders 3-4 days in advance. 
• Hand out calendars.  
• Newsletter.  
• Woburn Cable TV. 

 
MISC. IDEAS:  
• Scheduling topics or a series to run on a specific day of the month would be great. 
• Have standard theme-based days of the month (3rd Thursday is tech program, 2nd Saturday 

afternoon is science, environment, books, etc.). 
• Investigate multiple ways to promote activities so you cover as many people as possible. 
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• Parents don’t have the time to look stuff up on the computer. Find other ways to 
communicate with them. 

 

8. ARE THERE ANY BARRIERS TO SERVICE—THINGS THAT IMPEDE YOUR ABILITY TO RECEIVE THE SERVICE 
YOU WANT OR NEED FROM THE LIBRARY? 
POTENTIAL BARRIERS TO SERVICE:  
• Library Open Hours (x8): 

o Hours are Fine (x5): Hasn’t experienced issues with the hours || Hours are convenient. 
She likes that it’s open until 9 pm. || The hours are more than sufficient. || Isn’t aware of 
any issues with the hours. || Considering everything was closed during COVID, the 
Library’s open hours are fine.  

o Add Sunday Hours (x3): Perhaps stay open Sunday evenings for studying || Thinks the 
hours are almost perfect. Students in high school or college might appreciate limited 
Sunday hours (e.g., Sept thru May). || Work towards being open on Sundays so students 
can get into the Library. 

o The history room should be more accessible, especially when there’s an exhibit. WPL 
should add staff so someone can provide patrons with regular or on-demand access to the 
history room.  

• Lack of Non-English Language Support/Resources (x4): A lot of people won’t ask questions, 
especially if there’s a language barrier. || The front desk staff is available to welcome and 
help people, but they may not speak different languages. || Offer translation services. 
Schools use LanguageLine (www.languageline.com), a fee-based translation service. Can 
access hundreds of languages with native foreign-language speakers. || Have a staff 
member who speaks Spanish. 

• Accessibility (x3): Accessibility for people with physical disabilities is very good (elevator et 
al.). || When you walk in, it’s very beautiful to look at, but it needs a sign to direct people to 
the front desk to get directions to what the visitor wants. New visitors wouldn’t know 
where to get things (e.g., death records, copy machine). || Everything is very accessible, 
plus there’s privacy available. 

 
MISC. IDEAS:  
• Collections: Offer Library materials in other languages. 
• Marketing: Provide information regarding how to find books in the Library. 
• Marketing: Ensure people leave WPL with a calendar of upcoming activities. For example, 

stick them in books that are being checked out. 
• Marketing: Monthly, send the schools some WPL information to share with families.  
• Marketing: Offer and provide information regarding transportation to the Library. 
• Program: Monthly, conduct a brief “New to the Library orientation presentation/tour (e.g., 

Sat morning for 20 minutes, here’s how to check out a book, etc.) 
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• Program: Sponsor a field trip for all the first graders to visit the Library. Conduct a tour, 
present what the WPL offers, and send kids home with Library information. It would tie in 
nicely with their “My Community. My World.” Program. 

 
MISC. COMMENTS: 
• The Library is fantastic. It has great people working there. 
• Director is doing an incredibly great job there. Even today’s interview is a great activity. 
• An interviewee hasn’t experienced any barriers or obstacles to service. 
• After the Library added the new building, there’s a lot available to everybody.  

 

9. HOW IMPORTANT IS IT TO HAVE A GOOD LIBRARY IN OUR COMMUNITY? 
VERY IMPORTANT (x6):  
• One of the greatest things we can do is read. Important for everybody to read! 
• Libraries have all the stories. Stories help us understand that with all our differences, we’re 

still all the same. 
• Years ago, the WPL was the center of the town. People took great pride in the building. 

Generations grew up with it. The historic building is just as important as the new part of the 
building. 

• It’s important to have a world-class library. It’s why we upgraded the building.  
• The community expressed its need for the WPL. All the groups pulled together to ensure the 

renovation was funded/completed. 
• When a family’s looking at a town to move to, they assess the Library. It illustrates the 

community’s commitment to learning. 
 

IDEA: We must continually promote the WPL’s importance to the community. 
 

COMMENT: The town must invest in its schools, library, recreation, and good amenities. 
 

10. WHAT ISSUES NOW FACING THE TOWN DO YOU THINK MAY IMPACT THE LIBRARY?  
• Economy/Finance (x4): Pending Recession || Many families are struggling. They need more 

resources because they can’t afford to pay for things. || City budget cuts. || A recession is 
coming. 

• The town doesn’t have as many newspapers as it used to have. The Library needs to survive 
and remain an information resource. 
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MISC. IDEAS:  
• Expand Open Hours (x2): Have the WPL stay open later one weeknight (e.g., 10 or 10:30 pm). 

|| Maybe the Library opens later and stays open later (10 am-10 pm one day a week). 
• WPL should promote that it has meeting/study rooms available for use by individuals and 

community groups. 
• WPL can provide Woburn-focused information/resources. 
• Focus on the people in the WPL. Having welcoming staff who draw people into the building is 

critical. How you present yourself is very important.  
• WPL needs to be responsive to people’s needs/questions. Solicit feedback and encourage 

questions. Encourage new visitors. 
 

MISC. COMMENTS: 
• Juneteenth celebration is an important issue. 
• It’s important to help people understand social justice issues. 
• WPL is very good at promoting and facilitating topical issues (Juneteenth, Pride Month). 
• WPL is apolitical/neutral. 
• WPL can be a very good place for people to be heard. WPL can provide opportunities for 

people to discuss challenging current issues and events (e.g., Ukraine, political climate). 
 

11. WHAT ELSE CAN THE LIBRARY DO TO SERVE WOBURN BETTER GOING FORWARD? WHAT ADVICE DO 
YOU HAVE? 
MANAGEMENT AND OPERATIONS:  
• Strategic Plan (x3): Creating the Strategic Plan is huge. Hearing from different voices is key. || 

Follow thru on the Strategic Plan. Ensure people are heard. || Be sure to inform people about 
all the feedback collected during the planning process and explain what will happen with it. 

• Identify trends and be early adopters in offering different programs/activities. 
• WPL should be a welcoming place for learning. 
• Be prepared to handle potential financial issues. 

 
MARKETING:   
• Increase Outreach Activities (x5): Be involved with the community and organizations. || 

Partnering with local organizations that can help the WPL and the other organizations. || The 
Library needs more collaborations and partnerships with community organizations. || Reach 
out to all the different population groups in town to learn what they want/need from the 
Library. || A lot of people think differently. Reach out to hear different voices. 

• Collaborate with the Schools (x2): Schools are another important relationship to strengthen. 
There are many opportunities to work with the schools. 

• Communication is key. Ensure the community is aware of the Library’s many offerings. 
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• Encourage people to go to the Library. 
 

THE MAJOR GOAL WPL SHOULD ACCOMPLISH DURING THE NEXT 5 YEARS: 
• Strengthen the Library’s relationship with the schools. Become stronger partners. Share more 

resources. Offer seamless searching and availability information. For example, when kids 
search for a book, they can get it through school or the Library.  

• Figure out a way to get more books to kids. 
• Increase community awareness of the Library’s offerings. 
• Focus on history. Ensure local history information/resources are available to all. 

 
GENERAL IDEA: Keep an open mind. 

 
COMMENTS: 
• We should be very proud of WPL. The Library should always be respected and honored by all. 
• She loves all the stuff the WPL does. 
• The community supports the WPL.  
• She shared lots of ideas and opinions above, but didn’t have anything more to add. 
• The interviewee has always loved WPL. 
• The Library is doing a fantastic job. He applauds the WPL for reaching out to the community 

to gather all this feedback. 
• He thinks there will be a lot of great changes in the Library. 
• The Library has a lot of policies, rules, and regulations. 
• There are always a lot of political issues in the town. 


