
1 Children’s Room 1 Great Customer Service: Enthusiastic Staff Dedicated to Helping the Public

2 Helpful, Creative, and Collaborative Staff 2 Cohesive Staff Team has a Good Relationship with Library Admin. (working toward the 
same goals)

3 Beautiful Building; Good Blending of Old and New Architecture 3 Connection with Our Community; Community Values the Library

1 Potential Collaborations with the Business Community 1 Need to Increase Library’s Presence in the Community (offsite, beyond its physical footprint)

2 Population of Non-Users (e.g., new residents) 2 Need for Consistent Teen Room Support

3 Potential Sponsorships (supplemental funding partners) 3 Untapped/Underdeveloped Relationships & Potential Collaborations (local organizations, 
schools, sr. center, Library Place)

1 Trustees, WPL Foundation, and Friends Collaborate Successfully to Support the 
Library 1 Operates with a Robust, Full Staff

2 Is the Center of the Town—"The Place to Be” 2 Community, including the Town Admin, Views WPL as an Important Resource

3 Viewed as a Valuable Community Resource; Remain Relevant 3 Staff Satisfaction is High

1 Increase # Total Monthly Visitors Collectively & By Target Group (e.g., new/young families, 
young children, teens) (x5) 1 Increased # Partnerships/Collaborations with Woburn Organizations/Companies (e.g., 

programming) (x3)

2 Increased # Program Attendees (x2) 2 Increased # Social Media Engagement (e.g., followers, comments about Library) (x3)

3 Increased # Local Newspaper Articles Featuring Library Programs 3 Increased # Program/Event Attendees (from a recommendation, from diverse groups) (x2)

1 Dedicated, Positive, Supportive Library Director || Leadership under Hermayne (x2) 1 A diverse talented staff capable of implementing all of the above  
2 Adequate parking! 2 Organizational upkeep of collections

1 Trustees' transparency to the community 1 Need to connect with the business community
2 Technology changes so fast, keeping at the forefront requires constant vigilence

1 N/A: No Additional Aspirations Submitted 1 Be known as the most important destination in the community
2 Staff willingness to grow and train to meet the needs of a changing demographic

*

WOBURN PUBLIC LIBRARY 
S.O.A.R. EXERCISE SUMMARY RESULTS REPORT 2022

STRENGTHS - TOP 3 (in descending order)

OPPORTUNITIES - TOP 3 (in descending order)

BOARD OF TRUSTEES AND WPL FOUNDATION BOARD STAFF
STRENGTHS - TOP 3 (in descending order)

OPPORTUNITIES - TOP 3 (in descending order)

The Trustees, Woburn Public Library Foundation board members, and Staff SOAR exercise participants brainstormed a list of results (metrics) independently as a follow-up 
activity to each group's real-time session. Their results are not ranked or prioritized. Their results are sorted and listed alphabetically. See the RESULTS page of the full results 
report for the full list.

ADDITIONAL S.O.A.R. EXERCISE INPUT

RESULTS - TOP 3* (in alpha order)

ASPIRATIONS - TOP 3 (in descending order)

RESULTS - TOP 3* (in alpha order)

ASPIRATIONS - TOP 3 (in descending order)

ADDITIONAL STRENGTHS ADDITIONAL STRENGTHS

ADDITIONAL OPPORTUNITIES ADDITIONAL OPPORTUNITIES

ADDITIONAL ASPIRATIONS ADDITIONAL ASPIRATIONS


